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wreg] 7 i |/

(v)  FHT-YT T BI5 GHY fabeq 781 8 | T 3 bl & 1 J97 7 797 5 37 JdF & 2
591 7 3R fabeq eu 1 & 1

(vi) 3G FIT-97 H G/ Gl STERT F57 & /|

T % 39 HTY I TEIH AT Ieoid HITT S I8 FiH{Taa war & o goi-Faifa sewai 6
fct o foTT HTa o Gl T ITART THTEYU! G2 HTeTaTdesh fohal ST &I 2 | 2

g ferentor wfshan o 38 =0T 1 dgTH AT Jeorg hHITT ek 31=aTa Rl w1 IWR ==t
ARl ! fean AT 2 q 39kt Ui 35k 3= SRR, 31efiee qu gt ¥ En
ST R | 2

ST TR 1 37 T | 2

% T T S forfires wqul gw § fafir= smanati o | vk snft S 2 | 27 e, 2022
3Y 3T T AT H Uehg AT hY I LA Hefl 67 AT BT g7 | I feT 39k
f7GereR! = Uehg Ho ST 1 SFTE T o T QI TeHT o fTe gat de | 1Y 3UR o W
fotr foram |

3 YET SR Y5 <l IgaH hITSTT qT FHeIST fEeh SU=RT o To UH S fafies 4
ITOT ST 3T RIY STTEvhaT bl I i o fore foha | 2

Tk HEHT h hrifier doft STTeavIRdsl B wuTfad S Tt fehegl M hehl @1 oo
FHT | 3
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General Instructions :
(i) This question paper contains 12 questions.

(it)  Question numbers 1 — 4 are of 2 marks. These are Short Answer Type
Questions and are to be answered in 30-50 words.

(iti) Question numbers § — 8 are of 3 marks. These are Short Answer Type
Questions and are to be answered in 50-80 words.

(iv)  Question numbers 9 — 12 are of 5§ marks. These are Long Answer Type
Questions and are to be answered in 80-120 words.

(v) There is no over-all choice in the question paper. However internal-
choice has been given in 1 question of 3 marks and 2 questions of
5 marks each.

(vi)  This question paper contains Case/Source Based questions.

1. Identify and state the function of management which ensures that the
organisational resources are being used effectively and efficiently for the
achievement of pre-determined goals. 2

2. Identify and state the step in the process of staffing under which the charge
of the job is given to the selected employee and he/she is introduced to his/her
superiors, subordinates and colleagues. 2

3. Give the meaning of ‘Informal Communication’. 2

4. KLM Bank Ltd. is a leading bank with various branches across the country.
On 27th Jan. 2022, it faced a sudden temporary shortage in cash balance in
one of its branches. On the same day, it was decided by its directors to
borrow funds from another bank for two days to maintain its cash reserve
ratio.

Identify and explain the money market instrument used by KLM Bank
Ltd. to meet its short term funds requirement. 2

5.  State any three factors affecting working capital requirements of a company. 3
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6. aHITSY b AT “TTaHTeTe TET Shi W G IR h! YT o STTheid | ohdl TRl
HATL | 3

7. dfear sfereqa G ™ swpgeR fafiee’ § are gEeE geus 2 | 98 9Rd $ qed 5 )

frmator s 3 9w 2 | T T 18,000 HUE W AT Y IRESHIST Whr H TR |

Afear sharaa % it § red & fafv= uel & fofu Sugs =afaaai it @i qen
ST Tgfaa s aferfora 2 |

Tafr= Tt & forw 3mee s aTet Sefigari 6t o fasivansti &1 amE & & fog
38 fafor= v o foTe Suger == Tanati St SfEe STd i i STTeRashdl & | 3 Jied
30 g wiasramlt s o wgr it 76 afe safiear w1 fged fovan o a1 9 fore ug &
fore wree g & |

galferes IueR SAfeaal o1 == i o o1 Ffean sfiereaa gri d=nferd 6 S aneft

fepmel &1 wliematl o1 JHgTsT | 3
8.  T-faxita TicHTeAl o1 o1 31¢f B 7 forgl & TR -Torcfiar Ticameal o1 Ievi@ HIfST | 3
3AYd1

GIS b1 TT1&I07 o fehrgl i AT hT Sooid hifsTu |

9. IUTHRIT TREAVT ST, 2019 o SFTHR Teh T o (feriad AR &l e9gRe: 5
() Toeemd =1 AR
(i) Y& BT HAfIBHR
Jreran
(1) SR EET AT, 2019 % THR Teh JUNTeRIT Sl THETINA HIT |

(i) IuwreRT SRET AfafEm, 2019 % FTIR QYU FEGIT JTerET Fansti § S k fRE
o e et wefie’ o freprrd gst ot 511 Fehelt 2 2

(iii) afe e srfiye & ST A HIg U veT ft Gqe 7 8 o fohad fed & it 39 smew &
foreg sl R ST Hehell B 2
10.  “yTerfhes ST T “fediaes a0 § fepegl uter S8l W 3T=asie it | 5
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6. Explain how controlling helps in ‘accomplishing organisational goals’ and
Judging accuracy of standards’. 3

7. Nandita Srivastava is the Human Resource Manager of ‘TM Infrastructure
Ltd.” It is one of the largest construction companies in India. The company
handles projects worth more than ¥ 18,000 crore.

The responsibilities of Nandita Srivastava include searching and hiring
suitable people for different posts in the organisation.

To measure certain characteristics of potential candidates, who apply
for various vacancies, she is required to conduct a series of selection tests
appropriate for different posts. These tests will help her to predict for which
job the applicant will be successful, if hired.

Explain any two types of selection tests that may be conducted by
Nandita Srivastava to select the most suitable persons. 3

8. What is meant by non-monetary incentives ? State any two non-monetary
incentives. 3

OR

State any three benefits of training to the organisation.

9. Explain the following rights of a consumer as per the Consumer Protection
Act, 2019 : 5

(1) Right to be heard.
(i1) Right to Safety
OR
(1) Define a ‘Consumer’ as per the Consumer Protection Act, 2019.

(11) As per the Consumer Protection Act, 2019, upto what value of defective
goods or deficient services, can a complaint be filed at ‘District
Commission’ ?

(111) Within how many days can an appeal against the order of District
Commission be made if any of the parties is not satisfied by its order ?

10. Differentiate between ‘Primary Market’ and ‘Secondary Market’ on any five
basis. 5
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11. Tiae FeUs <fquft TRa | 21 3T3ecied i Ush Wiig ael areft ‘5| i Hrhr 1 T 7,

ST e T[UTeRT et Wheet ikl 9= § |
T I Aqcd T I % fIU 1 San & | 36 fovam 2 o wHe wHnen

TS Sl G HEcaqUl TEIfal & | 98 3TheR hadl 8, “Hal Safdd 3TTTeh ST i 3= Wi
b o STH H TEM= &l Hohd 8, TTeld SHfekd 3719k STaH™ i GHIW i Tehd & |” I8! hI0 &
o 9% wHan 7 fob vy o1 97 %l e g et @te b fafis el @ v S @ 98
eI~ TETYUI & AT TS 5aTe % foTt Jena 2 |
(a) TEY % 3 T s TE=™ SHIMT T8 T TTTaH HeUs 3 97 e & |

(b) W (a) H T T B % Ted o fohgl =R g3l 1 Ieeie I | 5

12. 3 faardt veh gfg TR 9= 8 | 35 86 81 § U =JF S Teed Hifean wiaieH
fafreg’ sy Y 2 | 39 FoT T 32T YRA Td Trgul e o TefHaH THER Y9 & fag
24 ¥ T AT Ueh fE =S T STRH HEATE |

39 9 3UsHT & T shrot o6t g ot o 2 T fafyr=r afemfo o it o6 faw
HH foran U | o TiEfEraaT S ITRtT, HrRpet, ared Mg A H fod o1 e -arafy
% Traw aftfera g | =g <6 -3mafy § raam 61 374 qHaT S g9Tfad O | 37 HEH
%I F5d ATFITHIYe 3 TREr i § et o1 ff o <6 srreveehar 2 |
(a) ST Teae H Tfda e fuf o YR 1 Tg=fT T 35! Ieei@ HIf |
(b) U (2) H Tg=™ fohT 71T fofer =l weTferd st et fepegl et ekl T See@ it | 5

areran

Femgaree @ fafiee’ srrifees danst § v favaeia am g 3R g0 918t & S7E-918
3Hh! TG AETC & | 389 BT o Ferent 4 I8 STAM o 8 fob g o sgdt g8 @
graeef} SHeRI T TTdeh STHTNET % S@d 5T SISt o hRuT irsy | SRt wieqon S um
G ! GHTEAT & | 39 91 1 S § WA Y I8 STEHGEIG H 310 SHIH e i
TS Wie o ot fo |

g AN o 7 fob 3o SAfafer T 100 g Y 3mavashar grft | fewment %1 I
futer o 8 To6 femam st <ht wraT it g wa feram shist bt =or sft g ushfara feman SiTC |
g ST T Yt ShT et et e Tt sifew 1 yenfer s |
(a) ST I # At facfia fror Y veam i va 3He 3o HifT |
(b) ST (a) H T TC Furg =1 oid gua “Temgsrea 9w fafies’ & feys-aea

B &I | T M a1t fohdl I Heehl 1 3oord shiteg |
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11. Gautam Natarajan is the founder of ‘Brewed Beans Coffee’, a famous chain of
21 outlets in South India, selling high quality filter coffee.

He is known for his leadership and vision. He believes that human
resources, are the most important assets of an organisation. He often quotes,
“The right people can help you take your business to the top, the wrong
people can break your business.” This is the reason he considers the function
of management that fills the various positions in the organisation structure
to be the most critical and fundamental to organisational performance.

(a) Identify the function of management that has been emphasised by

Gautam Natarajan.

(b) State any four points of importance of function identified in (a) above. 5

12. Anurag Tiwari is a famous news reader. He has recently started a news
company ‘Axis Media Corporation Ltd.”. The aim of this company is to launch
a 24-hour Hindi news channel to broadcast latest news from India and
around the world.

For this new venture, the company will have to decide how to invest
funds in different assets. The purchase of few assets like equipment,
computers, vehicles, etc. will involve committing the finance on a long-term
basis. It will affect earning capacity of the business in the long run.
Therefore, the company needs to take the decision to invest in such assets
with utmost care.

(a) Identify and state the type of investment decision discussed in the above

paragraph.
(b) State any three factors which affect the decision identified in (a) above. 5
OR

‘Reliable Labs Ltd.” i1s a trusted name in diagnostic services with seven
branches spread across the city of Pune. The directors of this company have
projected that with the rise in health consciousness in the society and the
rising burden of chronic diseases, the demand for diagnostic tests is expected
to grow in future. Considering this, they decided to open branches of their
diagnostic labs in Ahmedabad.

It was estimated that it will require ¥ 100 crore of additional funds. The
directors have to take the decision about how much funds should be raised
from equity capital and how much from debt. It will affect the overall cost of
capital and the financial risk of the company.

(a) Identify and state the financial decision discussed in the above para-
graph.
(b) State any three factors that should be kept in mind by the Board of

Directors of ‘Reliable Labs Ltd.’, while taking the decision identified in

(a) above.
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